Mar 24, 2026

Agenda
Agenda Topics Moderator Duration
Approve Minutes of Feb 24, 2026 and March 17th Meetings Mark
@Mark to copy them in Minutes and @Thomas to make 5
them visible here
Thomas steering committee update Thomas 10
OCX 2026 organization update #107 Thomas/Mark 5
- In progress: prepare F2F SC meeting agenda
- In progress: guests invitations
- In progress: BoF registration
Eclipse IDE - Quarterly Metrics evolution Thomas 15
Eclipse Platform and IDE - Q1 2026 - Metrics update
Discussion: Are there any objections or concerns about switching Thomas 5

from Zoom to Gemini for SC meeting minutes?

AOB

Reminder: if you cannot attend the meeting, please arrange for your alternate to take over.

Minutes

Minute Taking

e Latest minutes based on Al transcription are rather transcripts than a valuable high-level

summary of key points and relevant outcomes

o Expectation is that person responsible for minute taking summarizes and points out

highlights / important key points of Al transcript

o Minutes of previous meeting should be revised by the responsible before they will be

approved

Supporterember{27/01/26}
1BMH16/62/26}
SAP{24/62/26}
Renesas{17/63/26)
Vector(24/63/26)

RE&EJ-



https://drive.google.com/drive/u/0/folders/1MUxBVM_iLKKIDviJMKdO8O5EWDFdtqww
https://docs.google.com/presentation/d/1gQ8fjl3y3PP-iR_hkYifCwlD78Ecq8azzStdunQ1WtY/edit?slide=id.g3d1da1b3e67_2_0#slide=id.g3d1da1b3e67_2_0
https://eclipseide.org/working-group/meeting-minutes/
https://docs.google.com/document/d/1VOP5XXSJIBNEYDHZZEM7nyx9-7S4Q1y722BSI-xc2Dc/edit?tab=t.0#heading=h.9w8u1t9t5c3x
https://gitlab.eclipse.org/eclipse-wg/ide-wg/steering-committee/program-plan/-/issues/107
https://docs.google.com/document/d/1b6HQ7cStPaxC4ukIkqjEysGNkdtaCV-SH0olYXbvyJ4/edit?tab=t.0#heading=h.hhpvf28jhsc4

[ sSI Schaeffer (LAST DATE)

[J Bosch (LAST DATE)

[J Yatta (LAST DATE)

[J Committer Member (LAST DATE)
[J Planning Council Lead (LAST DATE)

Attendees

Steering Committee Members:
Number of Seats 10 / Quorum is 50% of Committee / Passing a resolution is > 50% of quorum
present

Manoj Palat / Andrew Tram (IBM)

Sebastian Ratz / Yannic Soethoff (SAP)

Manuel Bork / Andreas Koch - (Yatta)

Mark Goodchild / William Riley (Renesas)

Abdul Rahiman Imran / Latha Patil / Harald Mackamul (Bosch)
Johannes Matheis / Max Kramer (Vector)

Heiko Klare (Planning Council Chair)

Hartwig Brandl (SSI Schaefer)

Jonah Graham (Kichwa Coders) - Supporter Representative - Elected

Olivier Prouvost - Committer Representative - Elected

Other Attendees:

e Thomas Froment (Eclipse Foundation)

Sharon Corbett (Eclipse Foundation)

Tanja Obradovic (Eclipse Foundation)

Ed Merks (Eclipse Foundation, Sim Rel Engineer)

Wayne Beaton (Eclipse Foundation)

Supporter Members:
e Gilles lachelini (MTrail)
e Remi Schnekenburger (EclipseSource)
e Martin Lippert (Broadcom)
® Guest: Christoph Czernohous (iJug)
® Guest: Jonathan Muta



Approve Minutes of previous Meetings

Motion: Approve Minutes of Feb 24 and Mar 17 Mark moves and Manoj seconds. No
objection to unanimous approval.

Thomas steering committee update
Thomas provided an update on program management, focusing on membership pipeline

management and new methods to attract and benefit members. He shared insights from recent
discussions with companies using the Eclipse Platform, highlighting challenges in convincing
organizations to support the working group, particularly regarding concrete benefits and
addressing security concerns like the CRA and SOC 2 standards. Thomas noted ongoing
discussions with high-priority companies.

He also explained the ongoing discussion inside the Eclipse Foundation to improve membership
benefits and corporate sponsorship opportunities. The group discussed potential new business
models for the Eclipse Foundation, including offering SBOM services.

OCX 2026 organization update
Thomas announced the upcoming face-to-face SC meeting at the OCX conference, encouraging

attendees to invite Eclipse IDE users for discussions and to their BoF which will focus on "Eclipse
Platform and IDE in the edge of Al".

We plan a face-to-face SC meeting before the BOF session on Wednesday evening, which will
last 1 hour and 15 minutes. Mark suggested including updates on company situations, while
Thomas proposed potentially adding a discussion about membership benefits. All participants
should edit and contribute suggestions to the face-to-face team committee meeting agenda
(Google Doc) before the next meeting/OC

SimRel Metrics and Platform Discussion

The team discussed metrics for SimRel projects, with Thomas presenting data showing mixed
trends in contributor numbers and downloads. They examined discrepancies between website
displayed metrics and internal data, with Thomas investigating the cause of these differences.

Use Google Meet for our SC meetings
Finally, the group agreed to try switching from Zoom to Google Meet for Al note generation,
with Johannes proposing to test this for two meetings before making a decision.

AOB



Jonah raised concerns about an unresolved bug regarding help.eclipse.org. Thomas will take
action here.

Actions taken

[J All participants: Edit and contribute suggestions to the face-to-face team
committee meeting agenda (Google Doc) before the next meeting/OC

[J Thomas: Investigate and clarify the discrepancy in contributor metrics
displayed on the website versus internal data

[J Thomas: Ensure the feedback about help.eclipse.org is properly
communicated and that the relevant bug is not closed

[J All participants: Try using Google Meet (with Gemini Al minutes) for the
next two meetings and evaluate the experience before deciding on
permanent switch

[J Thomas: Open the registration website for the OCX Eclipse IDE BoF event
within 1-2 days


http://help.eclipse.org
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