Feb 24, 2026

Agenda
Agenda Topics Moderator Duration

Approve Minutes of Feb 10, 2026 Meeting Mark

@Mark to copy them in Minutes and @Thomas to make 5

them visible here

Welcoming Guest Thomas 5
Thomas steering committee update Thomas 10
OCX 2026 organization update #107 Roundtable discussion 10

- OCX BoF agenda / topics
Eclipse IDE - Al-related projects (e.g. eclipse-agent) Mark 5
Risk Management dashboard Thomas 20

First version & discussion
Is the WG comfortable in using this format on a regular basis?

AOB

Reminder: if you cannot attend the meeting, please arrange for your alternate to take over.

Minutes

Minute Taking

e Latest minutes based on Al transcription are rather transcripts than a valuable high-level

summary of key points and relevant outcomes

o Expectation is that person responsible for minute taking summarizes and points

out highlights / important key points of Al transcript
o Minutes of previous meeting should be revised by the responsible before they

will be approved

Stpporterember{27/61/26)
1BMH16/02/26}
SAPA24162/26}

[J Vector(LAST DATE)



https://drive.google.com/drive/u/0/folders/1MUxBVM_iLKKIDviJMKdO8O5EWDFdtqww
https://eclipseide.org/working-group/meeting-minutes/
https://docs.google.com/document/d/1VOP5XXSJIBNEYDHZZEM7nyx9-7S4Q1y722BSI-xc2Dc/edit?tab=t.0#heading=h.9w8u1t9t5c3x
https://gitlab.eclipse.org/eclipse-wg/ide-wg/steering-committee/program-plan/-/issues/107
https://docs.google.com/document/d/1b6HQ7cStPaxC4ukIkqjEysGNkdtaCV-SH0olYXbvyJ4/edit?tab=t.0
https://github.com/eclipse-agents/eclipse-agents
https://gitlab.eclipse.org/eclipse-wg/ide-wg/steering-committee/program-plan/-/issues/43

[ sSI Schaeffer (LAST DATE)

[J Bosh (LAST DATE)

[CJ Renesas (LAST DATE)

[J Yatta (LAST DATE)

[J Committer Member (LAST DATE)
[J Planning Council Lead (LAST DATE)

Attendees

Steering Committee Members:
Number of Seats 10 / Quorum is 50% of Committee / Passing a resolution is > 50% of quorum
present

Manoj Palat / Andrew Tram (IBM)

Sebastian Ratz / Yannic Soethoff (SAP)

Manuel Bork / Andreas Koch - (Yatta)

Mark Goodchild / William Riley (Renesas)

Abdul Rahiman Imran / Latha Patil / Harald Mackamul (Bosch)
Johannes Matheis / Max Kramer (Vector)

Heiko Klare (Planning Council Chair)

Hartwig Brandl (SSI Schaefer)

Jonah Graham (Kichwa Coders) - Supporter Representative - Elected

Olivier Prouvost - Committer Representative - Elected

Other Attendees:

e Thomas Froment (Eclipse Foundation)

Sharon Corbett (Eclipse Foundation)

Tanja Obradovic (Eclipse Foundation)

Ed Merks (Eclipse Foundation, Sim Rel Engineer)

Wayne Beaton (Eclipse Foundation)

Supporter Members:
e Gilles lachelini (MTrail)
e Remi Schnekenburger (EclipseSource)
e Martin Lippert (Broadcom)
® Guest: Christoph Czernohous (iJug)



Approve Minutes of previous Meetings

Motion: Approve Minutes of Feb 10. Jonah moves and Heiko seconds. No objection to
unanimous approval.

Discussions

Welcome to Eclipse Working Group

Thomas introduced Christoph, who is participating as a guest from the iJUG, despite not being
fully part of the working group yet. Christoph expressed his interest in contributing to the
Eclipse IDE's progress and mentioned his involvement with a Java user group. Mark welcomed
Christoph to the group and expressed appreciation for his interest and commitment.

Eclipse Foundation's Embedded World Preparation

Thomas provided updates on the Eclipse Foundation's activities, focusing on the preparation for
the Embedded World Conference and the need to engage with key organizations who use the
Eclipse platform. He highlighted the importance of updating presentations and addressing the
decreasing support for the Dev Funding Effort. Thomas also mentioned the need to identify new
sponsors and explore funding models, including sovereign tech funds, with a sense of urgency
due to upcoming deadlines in March.

CRA Impact on Open Source

The team discussed the impact of CRA requirements on open source providers and consumers,
with Thomas reporting that a representative from the Eclipse Open Regulation Compliance
Working Group will present concrete outcomes at an upcoming meeting. The discussion
highlighted the need for a clear explanation of how CRA impacts different stakeholders, with
Heiko noting that threat analysis requirements for open source components would be an
important consideration for product providers.

Eclipse Risk Dashboard Review

The meeting focused on discussing a new risk management dashboard created by Thomas using
GitLab. The dashboard identifies seven critical risks facing the Eclipse IDE project, including
funding issues and member involvement challenges. Mark and others provided feedback, noting
that while the risks are accurately represented, there should be more acknowledgment of
ongoing mitigating actions. The group agreed that while the dashboard is currently private for
steering committee members, it may need to be made more public in the future. They also
discussed a potential BOF session focused on Al-related changes and the Eclipse Agents project.

Actions taken



Thomas: Finalize and submit the OCX 2026 BOF session description - with inputs from
the SC members, by the deadline (March 10)

Thomas: Share the risk management dashboard with the Eclipse Foundation leadership
team

Working group members: Review and comment on the BOF session description file (link
in agenda) within 2 weeks

Thomas: Share the risk management dashboard questionnaire with working group
members for completion

Thomas: Coordinate with documentation regarding CRA impact

Interested organizations: Consider and discuss potential investment of resources into the
Eclipse Agents project, including possible collaboration at OCX

Thomas: Update the risk management dashboard to more explicitly show ongoing
mitigations and evolution of risks (e.g., add green ticks or special colors for ongoing
actions)


https://docs.google.com/document/d/1b6HQ7cStPaxC4ukIkqjEysGNkdtaCV-SH0olYXbvyJ4/edit?tab=t.0#heading=h.15b5hbvxb71l
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