Eclipse IDE WG Minutes - Jun 24, 2025

Agenda Topics Moderator Duration
Approve Minutes of June 10th, 2025 Meeting Mark 5
@Mark to send out when approved
Thomas regular steering committee update Thomas 10
® Includes Dev Funding effort update GitLab Board and
(Bi-Weekly Minutes)
® Includes updates from Community Mentors
e Organization of the F2F meeting & Community Day at Sebastian / Yannic 10
SAP in July - agenda - google doc - registration
e Help amplify Call to action
https://gitlab.eclipse.org/eclipse-wg/ide-wg/steering-co
mmittee/program-plan/-/issues/72#note 4311325
® Sponsorship brainstorm and ideas (continuation of June Thomas 15
10th workshop)
o Current status of individual sponsorship Brainstorming board
o How to implement corporate sponsorship
e Initiative 31 update Heiko 5
AOB All —

Minute Taking Roster

If you cannot attend the meeting, please arrange for your alternate to take over.

[J Manuel / Frederic (12th November)
Sebaster/aarie ot drae)
Hretketathidareh)
Martini8th-March)
Max/Johanres{i5th-Aprit
Mar29th-Aprif)

dhare wmaren-HE-ey



https://docs.google.com/document/d/1VOP5XXSJIBNEYDHZZEM7nyx9-7S4Q1y722BSI-xc2Dc/edit
https://gitlab.eclipse.org/eclipse-wg/ide-wg/ide-wg-dev-funded-efforts/ide-wg-dev-funded-program-planning-council-top-issues/-/boards/1208
https://gitlab.eclipse.org/eclipse-wg/ide-wg/ide-wg-dev-funded-efforts/ide-wg-dev-funded-program-planning-council-top-issues/-/wikis/Meeting-Minutes-2025
https://gitlab.eclipse.org/eclipse-wg/ide-wg/steering-committee/program-plan/-/issues/72
https://docs.google.com/document/d/18Ub0V1P2lRL0fvv-RaoyKWj_IdOr9wAGfs5FAKRXxfY/edit?tab=t.0#heading=h.jwtsokquq8qu
https://www.eventbrite.com/e/1402285496669
https://gitlab.eclipse.org/eclipse-wg/ide-wg/steering-committee/program-plan/-/issues/72#note_4311325
https://gitlab.eclipse.org/eclipse-wg/ide-wg/steering-committee/program-plan/-/issues/72#note_4311325
https://dotstorming.com/w/684817ee7f5cb5313691b603

M Fitotan{27th-vay)
M trran/tathat24thFared

Attendees

Steering Committee Members:
Number of Seats 11 / Quorum is 50% of Committee / Passing a resolution is > 50% of
guorum present

Manoj Palat / Andrew Tram (IBM)

Sebastian Ratz / Yannic Soethoff (SAP)

Manuel Bork / Frederic Ebelshduser (Yatta)

Mark Goodchild / William Riley (Renesas)

Abdul Rahiman Imran / Latha Patil / Harald Mackamul (Bosch)
Johannes Matheis / Max Kramer (Vector)

Heiko Klare (Planning Council Chair)

Titouan Vervack / Mark Christiaens (Sigasi)

ForgKubitz / Hartwig Brandl (SSI Schaefer)
Martin Lippert (Broadcom (VMware) - Supporter Representative - Elected)

Olivier Prouvost ( Committer Representative - Elected)

Supporter Members:
e Remi Schnekenburger (EclipseSource)

Invited Guest:
e John Dallaway (Guest of Renesas)
e Tanja Obradovic (Eclipse Foundation)

Other Attendees:

e Thomas Froment (Eclipse Foundation)

e Sharon Corbett (Eclipse Foundation)

e Ed Merks (Eclipse Foundation, Sim Rel Engineer)

e Hannes Wellmann (Guest, Eclipse IDE community Mentor)

Approve Minutes of June 10th, 2025 Meeting

e Motion: Approve Minutes of June 10th, 2025. Martin moves and Mark seconds. No
objection to unanimous approval.



RESOLVED, the Steering Committee unanimously approved the Minutes of June 10th

Minutes for 24/06/2025

e Thomas regular update

o Community & Events

EF all-staff meeting done; mentor work - should promote more.

EF supporting OSCAFest in Africa (Aug 14-16).

Planning school/university outreach in Europe with the Java and Eclipse
Foundation Research teams.

Growing awareness among the staff about the importance of RCP sustainability
needs.

Eclipse IDE invited to The Things Conference (Amsterdam, Sept 23-24) -
speaker + panel slots confirmed.

Growing preference for embedded software events over Java
conferences.

o Sustain Release & Feedback

Q2 2025-06 release coordination completed.

"New & Noteworthy" now in Markdown with automatic contributor
acknowledgment — thanks to Ed & Hannes.

Action underway to gather community feedback & pain points.

O Metrics & Reporting

Implement transparent, data-driven quarterly reports on user/contributor
metrics and program progress via a public dashboard.
Share updated dashboard with Steering Committee by end of Q2.

o Membership & Engagement

SAP transition to Platinum — Almost done

iJUG onboarding expected by the end of July.

Syntevo discussions in progress — interest in initiative 31 + German
hackathon.

Open Community Meetup (France, June 12): 22 attendees incl. Spherea,
Airbus, Thales — thanks to Olivier!

Launched global membership campaign — 50 new prospects (June 25).
Focus on Germany: Open Meetup & Steering Committee (July 8/9) as key
touchpoints.

10 hand-picked companies are invited to the Steering Committee as
guests — exclusive outreach.

Registration site live — promote the “Open” part!



e Organization of the F2F meeting & Community Day at SAP in July 8 & 9

o Updated Agenda

o Event publishing details and invitations updates and registration links are here
O Hybrid part for remote attendees - 45 minutes

e Sponsorship brainstorm and ideas (continuation of June 10th workshop)
o Brainstorming and ideas board - The actions and improvements discussed on

June 10 to strengthen individual sponsorship were revisited, and further

recommendations were made. Jun 24, 2025

Minute Taking Roster

If you cannot attend the meeting, please
arrange for your alternate to take over.

[J Manuel / Frederic (12th November)
Sebastian/Yannic{10thJune)
Heiko{4thtarchy}
Martinr{8th-Mareh}
MescHekarres oAt
Mark-{29th-Aprih)
ManejFAndrew-{13-May}
Fitouan-{27th-May}
Hrran/tatha{24thJune}

Attendees

Steering Committee Members:

Agenda Topics

Approve

Minutes of June 10th, 2025 Meeting

@Mark to send out when approved

Thomas regular steering committee update

Includes Dev Funding effort update GitLab Board and
(Bi-Weekly Minutes)
Includes updates from Community Mentors

Organization of the F2F meeting & Community Day at
SAP in July - agenda - google doc - registration

Help amplify Call to action
https://gitlab.eclipse.org/eclipse-wg/ide-wg/steering-co
mmittee/program-plan/-/issues/72#note_4311325

Sponsorship brainstorm and ideas (continuation of June
10th workshop)

o Current status of individual sponsorship

o How to implement corporate sponsorship

[[ws]

Initiative 31 update

AOB

Number of Seats 11 / Quorum is 50% of Committee / Passing a resolution is > 50% of

quorum present


https://docs.google.com/document/d/18Ub0V1P2lRL0fvv-RaoyKWj_IdOr9wAGfs5FAKRXxfY/edit?tab=t.0
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Manoj Palat / Andrew Tram (IBM)

Sebastian Ratz / Yannic Soethoff (SAP)

Manuel Bork / Frederic Ebelshduser (Yatta)

Mark Goodchild / William Riley (Renesas)

Abdul Rahiman Imran / Latha Patil / Harald Mackamul (Bosch)
Johannes Matheis / Max Kramer (Vector)
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Olivier Prouvost ( Committer Representative - Elected)

Supporter Members:

Remi Schnekenburger (EclipseSource)

Invited Guest:

e John Dallaway (Guest of Renesas)

e Tanja Obradovic (Eclipse Foundation)

Other Attendees:

e Thomas Froment (Eclipse Foundation)

e Sharon Corbett (Eclipse Foundation)

e Ed Merks (Eclipse Foundation, Sim Rel Engineer)

e Hannes Wellmann (Guest, Eclipse IDE community Mentor)

Approve Minutes of June 10th, 2025 Meeting

Motion: Approve Minutes of June 10th, 2025. Martin moves and Mark seconds. No
objection to unanimous approval.

RESOLVED, the Steering Committee unanimously approved the Minutes of June 10th

Minutes for 24/06/2025

Thomas regular update
o Community & Events
m EF all-staff meeting done; mentor work - should promote more.
m EF supporting OSCAFest in Africa (Aug 14-16).



m Planning school/university outreach in Europe with the Java and Eclipse
Foundation Research teams.
m Growing awareness among the staff about the importance of RCP sustainability

needs.
m Eclipse IDE invited to The Things Conference (Amsterdam, Sept 23-24) -
speaker + panel slots confirmed.
m Growing preference for embedded software events over Java
conferences.
o Sustain Release & Feedback
m Q2 2025-06 release coordination completed.
m "New & Noteworthy" now in Markdown with automatic contributor
acknowledgment — thanks to Ed & Hannes.
m Action underway to gather community feedback & pain points.
O Metrics & Reporting
m Implement transparent, data-driven quarterly reports on user/contributor
metrics and program progress via a public dashboard.
m Share updated dashboard with Steering Committee by end of Q2.

o  Membership & Engagement

m SAP transition to Platinum — AlImost done

m iJUG onboarding expected by the end of July.

m Syntevo discussions in progress — interest in initiative 31 + German
hackathon.

m Open Community Meetup (France, June 12): 22 attendees incl. Spherea,
Airbus, Thales — thanks to Olivier!
Launched global membership campaign — 50 new prospects (June 25).
Focus on Germany: Open Meetup & Steering Committee (July 8/9) as key
touchpoints.

m 10 hand-picked companies are invited to the Steering Committee as
guests — exclusive outreach.

m Registration site live — promote the “Open” part!

Organization of the F2F meeting & Community Day at SAP in July 8 & 9
o Updated Agenda
o Event publishing details and invitations updates and registration links are here
O Hybrid part for remote attendees - 45 minutes

Sponsorship brainstorm and ideas (continuation of June 10th workshop)


https://docs.google.com/document/d/18Ub0V1P2lRL0fvv-RaoyKWj_IdOr9wAGfs5FAKRXxfY/edit?tab=t.0
https://gitlab.eclipse.org/eclipse-wg/ide-wg/steering-committee/program-plan/-/issues/72

o Brainstorming and ideas board - The actions and improvements discussed on
June 10 to strengthen individual sponsorship were revisited, and further
recommendations were made.


https://dotstorming.com/w/684817ee7f5cb5313691b603
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